Course description of the EU project management course
Module 1: General EU knowledge

1.1. History of the EU

1.2. EU institutions

1.3. Social Charta of the European Union

1.4. Social discussion strategy in the European Union

1.5. Enlargement of the European Union

1.6. Education and the European integration

1.7. Communication and information strategy of the European integration

Timing:

October 4-9, 2010. 

Educator: Prof. Wim Heijman and cooperating associates from Wageningen University

Material: electronic material will be provided by the educators at a later stage

Module 2: Detailed policies of the European Union

2.1. Implementation of the “acquis communitaire” 

2.2. Structural policy of the EU

2.3. Regional policy of the EU

2.4. Monetary policy and union of the EU

2.5. Employment policy of the EU

2.6. Common agricultural policy of the EU

2.7. Environmental policy of the EU

2.8. Free flow of products and services

2.9. Competition policy of the EU
2.10. Research, Development and innovation policy of the EU

2.11. Resources of the European law

Timing: 

October 25-29, 2010. 

Educator: Prof. Wim Heijman and cooperating associates from Wageningen University

Material: electronic material will be provided by the educators at a later stage

Module 3: Project management

3.1. General project management

3.2. Basic features of EU projects

3.3. SWOT Analysis

3.4. Introduction to EU funds

3.5. Logframe matrix

3.6. The 50 rules of the EU projects

Timing: 

November 15-19, 2010.

Educator: Dr. Laszlo Karpati and cooperating associates from University of Debrecen

Material: electronic material will be provided by the educators at a later stage

Module 4: Group forming
4.1. Introduction to the FP7 projects

4.2. Introduction to the TEMPUS projects

4.3. Introduction to cross-border projects

4.4. Group formation

4.5. Determination of topics for the teams

Timing:

December 6-8, 2010.

Educator: Dr. Laszlo Karpati and cooperating associates from University of Debrecen

Material: electronic material will be provided by the educators at a later stage

Module 5: Consultation 1.

Review of the home assignments and determination of the further teamwork. 
Timing:

January 24-26, 2011.

Educator: Dr. Laszlo Karpati and cooperating associates from University of Debrecen

Material: electronic material will be provided by the educators at a later stage

Module 6: Consultation 2.
Final review of the home assignments of the teams. 

Timing:

February 28-March 2, 2011.

Educator: Dr. Laszlo Karpati and cooperating associates from University of Debrecen

Material: electronic material will be provided by the educators at a later stage

Module 7: Final presentation

Presentation of the final EU projects in front of a expert team. Participants: representatives of the Montenegrin and EU universities and the top level managers of the participating companies. 

Timing:

April 11-13, 2011.

